Rainsville First Baptist Church

ON MISSION 1:8 MISSION POLICY

Rainsville First Baptist Church (RFBC) is on mission with God.
There are a multitude of needs and many opportunities for service
in the world today. These opportunities open the door for the work of missions.

Missions at RFBC cover a wide variety of programs and individuals
whom the Lord has called to serve in unique and varied fields.

The purpose of this policy is to provide a clear and concise
understanding of our mission ministry.

|. THE PURPOSE OF THE ON MISSION 1:8 TEAM

The ON MISSION 1:8 TEAM (OMT) works with the Minister of Missions (or other
designated staff members) to develop and implement a strategic mission plan for the
church as whole, mobilizing people, prayer, finances, and other available resources of
the church to be utilized in missions projects.

: A mission project may be defined as any effort involving more than one person :
. performing ministry, evangelism, meeting human need, or promoting the Kingdom of
God. This will involve the church in the planning, promotion, and carry out of the :
: mission project(s).

We wish to use the following principles as the basis for our strategic mission plan:

1. Continue to build and expand upon the foundation of our church, since the “light
that shines the farthest shines the brightest at home.”

2. Establish an Acts 1:8 missions strateqgy that advances the Gospel in:
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e Our Jerusalem - people like us in our geographical area

® OurJudea - people like us in our extended geographical area
e Our Samaria - people unlike us in our sphere of influence

* To the Ends of the Earth - all people everywhere

3. Employ both traditional and nontraditional, Southern Baptist and non-Southern
Baptist, mission programs as part of our overall mission strategy and plan.

4. Emphasize personalization of missions by keeping our church family in touch with
missionaries through prayer, correspondence, and annual mission conferences.

5. Involve our people in a variety of short-term mission trips and projects that will
expand their vision for global evangelism.

6. Prayerfully cultivate an environment where God-called missionary candidates can
be nurtured, recognize their calling, and be sent out by our church.

IIl. THE AUTHORITY OF THE ON MISSION 1:8 TEAM

1. All church-sponsored mission endeavors must be approved by the OMT. Only
approved mission projects will receive church funding and promotion.

2. The OMT shall oversee all mission endeavors of the church, in order to provide a
balanced, cohesive, effective, and unified ministry.

On-Field Leader
3. There will be an On-Field Leader (OFL) designated by the OMT who will be the
final authority while on each mission trip.

Responsibilities of the On-Field Leader
e The OFL shall give oversight to all aspects of that particular mission trip to
include, but not be limited to, promotions, fundraising, recruitment, team
member approval, and logistical planning.
e The OFL shall be the final authority to dismiss a team member for behavior or
attitude that is detrimental to the effectiveness of the the mission team or trip
as a whole. (see: Section V: Short-Term Mission Trip On-Field Guidelines)
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e The OFL must determine a practical team size for the mission trip for maximum :
effectiveness. :

e The OFL must determine a proper gender mix for the mission trip. If that
gender mix cannot be met, then the trip will be declared open to only one
gender.

4. Any decision of the OFL that falls into dispute can be taken to the OMT for
evaluation and final decision, pending the restraints of time and location.

lll. FINANCIAL POLICIES

This section deals primarily in establishing guidelines for the OMT in dealing with VIM
money and funding of mission opportunities or projects.

General Policies

A. FINANCIAL DUTIES OF THE OMT

1. The OMT shall be responsible for the oversight and approval of the raising and
disbursement of all designated mission accounts, as well as the Volunteers in
Missions (VIM) budgeted account, our primary missions funding budget.

2. The OMT shall seek to assure a good and proper stewardship of all financial
resources raised for missions by the church or individual. (Luke 12:42)

3. Only RFBC members and regular attendees (as determined by the OMT) will be
eligible to receive church funding.

B. FINANCIAL RESPONSIBILITY OF THE APPLICANT

1. Any person desiring to participate in a mission trip with RFBC must submit a
completed application (Appendix A) to the OMT, or a designated representative

of the OMT (I1.3), before they can be considered for inclusion in the mission trip.
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2. All persons desiring participation in a mission trip with RFBC must submit the
required deposit with their application.

No applicant will be considered eligible for other funding or church scholarship until
they have submitted their completed application, their full deposit, and been
approved by the OMT.

.................................................................................................................................................................

Tax Requlation/Deductibility and the Applicant

: o A mission trip is a tax-deductible event as long as their is no significant amount of
personal pleasure or vacation.

. o Expenses paid out-of-pocket on a mission trip can be deducted on individual tax
returns if the person has a letter affirming the mission trip was sponsored by the
church. These expenses are not included on the church’s contribution record.

Please consider these important aspects of mission fundraising:

1. Fundraising must be specific as to the purpose, time, and place.

2. Fundraising should be straightforward and not attempted through raffle tickets,
: door-to-door approaches, yard sales using the name of the church, or marketing
or gimmicks.

3. Individuals should pray about asking Christian brothers and sisters to support the
:  work of missions.

4. Fundraising should never compromise Christian principles.
5. Treat all gifts and givers with honor and respect.

: 6. Individuals who have donations made to sponsor their ministry on a given project
will be provided a list of donors in order to send appropriate thank you letters .
No amounts will be provided on the list.
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.................................................................................................................................................................

7. Individuals are encouraged to seek sources outside the church family of Rainsville
: First Baptist Church.

: 8. No financial contribution received through the church should ever be used for trip
souvenirs, passport expenses, sightseeing expenses, or necessary immunizations.

Church Sponsored Mission Trips:
1. All persons participating in church-sponsored missions trips are encouraged to
participate in fundraisers.

2. All fundraising projects for church-sponsored missions must be approved through
the OMT.

3. As a mission team is in the process of raising the funds necessary for the entire
teams’ expenses, should an individual team member meet their individual
funding-raising goal, and all excess funds that are received by RFBC will then be
applied to other team members outstanding balances, or toward the overall
general VIM account balance. Excess funds will not be refunded to an individual
mission team member, nor will they be refunded to the contributor.

Non-Church-Sponsored Mission Trips:

4. Any individual seeking to raise funds for a non-sponsored mission trip are
encouraged to send letters and make personal requests for funding to the
membership of RFBC, but they should not expect a public request for funding
from the church to its membership.

Public Fundraising
5. If any individual seeks to raise funds publicly within the church, he/she must first
seek the approval of the OMT.

e A public appeal for funding within the church is considered any personal
fundraising activity that takes place on the church campus, to include individual
appeals posted on any and all social media sites maintained by the RFBC
(Facebook, Instagram, Twitter, etc...).
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D. CHURCH SCHOLARSHIP FUNDING

RFBC Scholarships
1. RFBC members, or regular attendees, who wish to go on a church-approved
international or national (other than the annual summer church-wide trip) mission
trip would be eligible to receive 20%, or a maximum of up to $500, of the trip cost.

2. A Scholarship Request Form (Appendix F) should be completed and turned in to
the Missions Pastor (or other designated staff member) as soon as there is a
determination that financial assistance will be needed.

3. Ascholarship funding request will be evaluated by the OMT.

e Each member is eligible to receive these funds once per calendar year upon
the approval of the OMT and according to the availability of VIM funds

4. Scholarships are not guaranteed.
Other Fundraising Options/Prayer and Support Letters:

5. Individuals are encouraged to send out prayer/support letters for fundraising,
including the Short-Term Mission Contribution Form (Appendix C) in each letter.

Church Responsibility in Handling Short-Term Mission
Contributions Received on Behalf of the Mission Volunteer:

: Contributions and Tax Regulation:
: o All contributions that are received by RFBC towards the expenses of a short-term
: mission volunteer are non-refundable, both to the volunteer and the contributor.

: IRS regulations prohibit RFBC from issuing any refunds of contributions given to the
church. RFBC will retain full administrative and accounting control over all funds

: received toward an individual's short-term mission trip, and, by doing so, those
contributions will qualify as a tax-deductible gift.

: Financial gifts made directly to an individual are not considered tax-deductible.

: Contributions in the Form of a Check
: o All checks that are submitted as a contribution toward the expenses of a short-
term mission trip volunteer are required to be made payable to Rainsville First
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Baptist Church. The contributor should write “MISSIONS” on the memo line of the
check, or leave the memo line blank.

: Any check that is designated on the memo line to a specific individual/missions

- volunteer will not qualify as a tax-deductible gift per IRS regulations. For this reason,
the Short-Term Mission Contribution Form (Appendix C) will aid in helping to assure
. that each contribution is legally tax-deductible.

Other Fundraising Options/DeKalb Baptist Association Scholarship:
The DeKalb Baptist Association (DBA) has scholarship funds
available for mission trips, and those scholarships
can be applied for at their office.

6. For church-sponsored mission trips, the OMT will request one scholarship on
behalf of all individuals attending the trip, and the funding received from the DBA
will be applied equally between all attendees of the trip. Individual applications
for the DBA scholarship funds will not be allowed.

Individuals going on non-sponsored church mission trips are encouraged to apply for
the DBA for scholarship consideration.

Trip Payment Deadlines
7. Each short-term mission volunteer is expected to have his/her trip paid in full
prior prior to the departure date.

8. "Paid in Full Deadlines” will typically be 14 days prior to the date of departure;
however, there may also be additional payment milestones other than the 14
days at the discretion of the OMT.

Participation By Non-Church Members or Non-Attendees of RFBC
9. Non-church members, or those who are not regular attendees of RFBC, who wish
to go on a church sponsored mission trip must be interviewed by a staff member
or a member of the OMT prior to entering the application process.

10. International trips taken by RFBC are only eligible to persons who are 18 years of
age or older, unless accompanied by a parent or legal guardian.

e For all international trips, a color copy of your passport must be submitted with
your application
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11. Following approval of the interview process, a non-member or non-attendee of
RFBC will be expected to complete the application process and deposit
requirement as described in Section IIl.

12. Upon final approval by the OMT, a non-church member or non-attendee of RFBC
will be expected to have their trip paid in full by payment deadlines established
by the OMT, typically within 14 days of departure. (see Section lll, D, 7-8)

E. POLICIES FOR THE ANNUAL SUMMER CHURCH-WIDE MISSION TRIP

1. In order to receive VIM scholarship funding, one must participate in a fundraiser,
as set by the OMT.

2. Every participant will be required to pay a minimum deposit, as set by the OMT.

3. The on-site housing accommodations for the trip will be researched and price
comparisons will be made to keep the costs affordable.

4. Some meals during the mission trip will be provided by RFBC, while others will
be the responsibility of the participant.

5. All OMT approved fuel and transportation costs incurred on the trip will be paid
through VIM funds.

6. Alltravel, lodging, and expenses of the Ministerial Staff attending the trip will be

paid by VIM funds, since they are required to attend.

F. POLICIES FOR COLLEGE AND SEMINARY STUDENTS WHO ARE ATTENDING A

1.

NON-SPONSORED MISSION TRIP
RFBC Scholarships

RFBC members, or regular attendees, who wish to go on a non-RFBC mission that
the church has approved would be eligible to receive 20%, or a maximum of up
to$500, of the trip cost. These funds will be dispersed from the General Fund of
RFBC (not through the VIM Fund).

. A scholarship application (Appendix F) is required as stated in IV.A 4.
. Each student is eligible to receive these funds once per calendar year.
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G. SHORT TERM MISSION TRIP: ON FIELD GUIDELINES

In order to obtain the maximum impact for each short term mission trip, team
members are requested to read and comply with the following set of guidelines:

e | willremember that | am a representative of Christ and Rainsville First Baptist
Church, and | will attempt to display spiritual values, moral conduct, and the
likeness to Christ that RFBC embraces.

e | will seek to live an exemplary life of holiness and obedience to the commands of
God as found in the Bible.

e | will display a positive attitude and a servant’s heart toward others and give good
reports.

e | will respect the culture of the host, and | will be aware of the hosts’ distinctive
practices of the Christian faith.

e | will fulfill the requirements of mission training, field policies, and the debriefing
process.

e | will submit to the leadership of the Team Leader during the training process and
on the mission field.

e | will refrain from any activity that may be construed as a romantic interest toward a
national.

e | will make the necessary lifestyle adjustments in order to adapt to the culture of
the community where the team is sent. This includes refraining from abusive
language, drink alcoholic beverages, using or possessing illegal drugs, smoking,
and disrespectful attitudes. It may also include altering eating habits, dress, and
interaction between males and females.

e | will not express my political opinions while on a mission trip due to political
instability and anti-American sentiment found in many countries.
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APPENDIX F

Rainsville First Baptist Church
P.O. Box 585, Rainsville, AL 35986

Scholarship Request for a Non-RFBC Mission Trip

PERSONAL INFORMATION

Name:
Address:

Date Received

Deposit Received

Application Approved

Cell Phone: E-Mail:

Tell us about this mission adventure:

Who is the sponsoring church or mission organization?

When is the trip?

Where is the mission trip to?

Please describe the ministry you will have on the field, if known.

What prompted you to go on this mission trip?

How much is the total cost of the trip?

Your name:

Your signature:

Date / /
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